
Thn. I Thn. II Thn. III Thn. IV Thn. V

STANDAR KOMPETENSI 
LULUSAN

Pasal 5-7 Student Retention 60% 70% 80% 90% 100%
Action Plan 1:  Encourage students to finish their degree in 
LSPR

ACADEMIC Implementasi kurikulum
SOP, WI, GRADING MATRIX, THESIS 
MANUAL, REFERENCING GUIDE

90% 93% 95% 97% 100% Action Plan 2 : Maintain Adviser-Student Ratio 1:5
Proses pembimbingan 
mahasiswa

SOP, WI

60% 70% 80% 90% 100%
Action Plan 3: Assist students to achieve on-time Thesis 
writing (within 1 semester) 

Proses pembimbingan 
mahasiswa

SOP, WI

15% 18% 21% 24% 27%
Action Plan 4: Support students to achieve the highest 
grades (A)

Proses pembimbingan 
mahasiswa

SOP, WI, GRADING MATRIX, THESIS 
MANUAL, REFERENCING GUIDE

60% 70% 80% 90% 100%
Action Plan 5 : Ensure sufficient number of advisers with S3 
degree

Proses rekrutmen CV

90% 93% 95% 97% 100%
Action Plan 6 : Ensure the advisers' advising quality to be 
satisfactory

Proses pembimbingan 
mahasiswa

SOP, WI

90% 93% 95% 97% 100%
Action Plan 7 : Ensure the quality of examining panels to be 
satisfactory

Proses pembimbingan 
mahasiswa

SOP, WI, GRADING MATRIX, THESIS 
MANUAL, REFERENCING GUIDE

25% 30% 35% 40% 45%
Action Plan 8: Ensure advisers ’ qualification to have at least 
"Jenjang Kepangkatan: Lektor"

ACADEMIC, HRD
Proses rekrutmen dan 
pengurusan Jenjang 
Jabatan Akademik (JJA)

CV

Academic Reputation
STANDAR DOSEN DAN 

TENAGA KEPENDIDIKAN Pasal 26-30

Lampiran Peraturan Menteri Riset, Teknologi, dan Pendidikan Tinggi 
Republik Indonesia No. 44 Tahun 2015 Tentang Standar Nasional 
Pendikan Tinggi: RUMUSAN KETERAMPILAN UMUM  PROGRAM 

MAGISTER DAN PROGRAM MAGISTER TERAPAN
(Huruf a-h)

Student Success

KPI/SMPI LSPR PGP THESIS DEPARTMENT

PROSES YANG TERKAIT DOKUMEN / PROSEDUR TERKAIT
SPMI 

Standar Nasional Perguruan TInggi (Permenristekdikti No. 44 tahun 2015)
DEPT. TERKAITPeraturan Terkait Lainnya ACTION PLANPeriode/Waktu Pencapaian

KPI PRODI KOMUNIKASI 

STANDAR SPMI LSPR PRODI KOMUNIKASI 
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